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Supply Chain and Continuity Management  

 

 

Duration: 

2 days 

 
Accreditation by: 

Business Continuity Institute (BCI) 
 

 
 

Audience and Qualification:  

Both Business Continuity and Procurement/ Supply Chain professionals who find 

themselves with conflicting needs and unclear business priorities who would benefit 

from working more closely together to the ultimate benefit of all their stakeholders. 

 
Objectives: 

The course will look at how best to align departmental priorities and form a consistent 

approach to suppliers, partners and other interested parties in the supply chain. 

Naturally, the course is entirely consistent with current thinking on risk and resilience 

measures as well as ISO22301 and the new BCI Good Practice Guidelines (GPG 2013). 

 
Course Description: 

The course, currently the only one of its kind, aims to explore when and how to better 

develop and integrate the Supply Chain and Continuity Management disciplines and life 

cycles. All organisations large and small are increasingly dependent on their suppliers, 

supply chains and outsourced operations to provide vital aspects of their products and 

services to customers yet suffer from confused internal strategies and policies from 

departments with historically siloed perspectives. 

 

Key learning points: 

▪ The current Business Continuity/ Supply Chain divide 
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▪ The hierarchy of Business Needs 

▪ A deeper dive into certain aspects of the BCM Lifecycle 
▪ A deeper dive into the remaining aspects of the BCM Lifecycle 

▪ The ‘Risk Assessed TCO-model’ 

▪ Alternative Supplier Relationship Management, Supply Chain, Strategic 

Sourcing and Supply Market strategies 
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